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Rail Enhancement Fund

Program Overview

Under §33.1-221.1:1.1 of the Code of Virginia (Appendix E), the General Assembly declared
it to be in the public interest that the preservation and development of railway transportation
facilities are important elements of a balanced transportation system in the Commonwealth.
It further declares “it to be in the public interest that the retention, maintenance,
improvement and development of the railways are essential to the Commonwealth’s
continued economic growth, vitality, and competitiveness in national and world markets.
There is hereby created in the state treasury a special non-reverting fund to be known as the
Rail Enhancement Fund which shall be considered a special fund within the Transportation
Trust Funds, hereafter referred to as ‘the Fund.””

The Code states that the Director of the Department of Rail and Public Transportation
(DRPT) “shall administer and expend or commit, subject to the approval of the
Commonwealth Transportation Board, the Fund for acquiring, leasing, and/or improving
railways or railroad equipment, rolling stock, rights-of-way or facilities, or assisting other
appropriate entities to acquire, lease, or improve railways or railroad equipment, rolling
stock, rights-of-way or facilities, for freight and/or passenger rail transportation purposes
whenever the Board shall have determined that such acquisition, lease, and/or
improvement is for the common good of a region of the Commonwealth or the
Commonwealth as a whole.”

The Code further states that “Projects undertaken pursuant to this section shall be limited to
those the Commonwealth Transportation Board shall have determined will result in public
benefits to the Commonwealth or to a region of the Commonwealth that are equal to or
greater than the investment of funds under this section. Such projects shall include a
minimum of 30 percent cash or in-kind matching contribution from a private source, which
may include a railroad, a regional authority, or a local government source, or a combination
of such sources.”

This document describes the policies and procedures applicable to the consideration of
requests for expenditures from the Rail Enhancement Fund.

General

Note: For the Fiscal Year 2014 (FY2014) and future years, all Rail Enhancement Fund Grant
Applications shall be submitted and processed through the DRPT Online Grant Application
(OLGA) system accessible at the following link:

https://olga.drpt.virginia.gov

1. The Director of DRPT administers and, subject to CTB approval, expends or commits
funds from the Rail Enhancement Fund for the purpose of acquiring, leasing, and/or
improving railways or railroad equipment, rolling stock, rights-of-way or facilities for
freight and/or passenger rail transportation purposes.

.—.
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2. Projects undertaken are limited to those determined by the CTB to result in public
benefits to the Commonwealth or to a region of the Commonwealth equal to or
greater than the public investment.

3. All projects receiving funds from the Rail Enhancement Fund must include a
minimum of 30% cash or in-kind matching contribution from a private source, which
may include a railroad, a regional authority, a local government source, or a
combination of such sources. Funds may also be used as matching funds for federal
grants to support passenger or freight rail projects.

4. All Grantees receiving funds from the Rail Enhancement Fund are contractually
required to seek out and utilize Small, Women, and Minority (SWAM) owned
enterprises in relation to projects funded. A goal of 40% of total eligible grant
expenditures is established by execution of the Rail Enhancement Fund Agreement
by the parties. Grantee must report such SWAM activity quarterly beginning at the
end of the first three month period from the date of Agreement and ending at the
close of the last quarter that includes the project completion, final invoice and
acceptance by DRPT.

Program Policy Goals

The following Program Policy Goals were adopted by the Commonwealth Transportation
Board on 10/20/2005. Goals 1, 2, 3 and 5 are minimum policy criteria for project
consideration. Compliance with these minimum criteria must be demonstrated before
further consideration will be given to funding a project.

1. Projects will provide an additional or accelerated investment in Virginia rail projects,
which are determined to have a substantial public benefit equal to or greater than the
public investment.

The Rail Enhancement Fund provides funding for the development and improvement of
rail infrastructure in Virginia and also for the acquisition of rolling stock, signal systems
and equipment. The Rail Enhancement Fund will be used to fund projects and proposals
found to have a public benefit that is equal to or greater than the public investment, and
which are not likely to be completed in a timely manner without use of Rail Enhancement
Funds.

2. Projects will address the needs identified in the applicable state, regional and/or local
plans, developed in consultation with public and private partners.

Projects will generally address the needs identified in the applicable state, regional
and/or local plans to the extent such plans exist, including VTrans 2035, The Virginia
State Rail Plan and those goals adopted by Governor Warner’s Commission on Rail
Enhancement for the 21st Century. In addition, DRPT is developing statewide rail plans
for rail initiatives in the Commonwealth, which will be referenced upon completion.

& @
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3. Projects will encourage competition and economic development by promoting, or not
precluding, access by more than one rail operator and whenever possible joint access
by freight and passenger operators to optimize the Commonwealth’s investment.

Projects should maximize rail usage and promote competition whenever feasible.
Projects in corridors that are utilized for both freight and passenger service must
demonstrate that both types of service will benefit from the improvement. Where
feasible, rail infrastructure-related projects should not be designed to preclude access by
more than one operator.

4. The use of Rail Enhancement Funds will evolve from a focus on quick turn-around, high
impact projects to a multi-year strategic program of projects that leads to an integrated
six-year rail (passenger/freight) improvement program.

The Director of DRPT will develop recommendations for an annual program of projects
that will be incorporated into the Commonwealth’s Six-Year Improvement Plan. In
addition to considering applications, the Director of DRPT may also recommend specific
projects for consideration. Individual projects will be viewed in terms of how they benefit
the overall rail network in Virginia.

5. The Program will limit long term Commonwealth funding liability through the
development of achievable project schedules and budgets. Consideration will be given
to funding major projects over a period of several years.

Projects will limit the long term liability of the Rail Enhancement Fund by proposing and
adhering to achievable schedules and budgets. Well-defined project budgets and
schedules will be developed prior to submission of applications and projects will be
completed within a specified time frame. Applications for projects will include detailed
cost, schedule and budget information. For construction projects, applications that
include preliminary engineering completed to 30% will receive more positive weight and
consideration during the review process. Some large projects will require funding over
several years. DRPT will identify those projects that, due to their size and complexity,
require funding over an extended period. The CTB will give consideration to the duration
of funding for multi-year projects. Project progress will be closely monitored to ensure
that they continue to move toward completion in accordance with their proposed
schedules and budgets.

6. Where feasible, projects will optimize public benefits by leveraging funds from sources
other than the Rail Enhancement Fund.

The law creating the Rail Enhancement Fund requires a minimum of a 30 percent cash
or in-kind matching contribution from a private source, which may include a railroad, a
regional authority, a local government source, or a combination of such sources.
Projects are likely to receive more favorable consideration if a higher match ratio is
proposed. Projects that are part of a larger package of improvements funded from other
sources are encouraged and are likely to receive more favorable consideration.
Additional investments above the minimum match requirement broaden the sharing of
the risk and improve the chances of project success.

.—.
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7. Projects will protect the Commonwealth’s public interest in private facilities.

The Commonwealth will ensure that any improvements made with public funds remain
available for the proposed public use for the useful life of the project. Contractual
agreements will be written to protect the Commonwealth’s public interest in the private
facilities and to require compensation for the residual value of the investment if the
public use ceases within the period of useful life.

8. Projects will contribute to the effectiveness of the entire transportation system.

Projects will promote congestion relief, encourage economic development, enhance the
competitiveness of Virginia ports, airports, and multi-modal facilities, and promote
safety, health and environmental benefits, and improve mobility or any combination of
these objectives.

9. At least 90 percent of program funds will be spent on capital improvements.

At least 90% of the Rail Enhancement Fund in any fiscal year will be expended on
acquiring, leasing, and/or improving railways or railroad equipment, signals and
communication improvements, rolling stock, rights-of-way or facilities, including design
and construction engineering. Up to 10% of the Fund in any fiscal year may be spent on
planning and environmental evaluation leading to capital project improvements.

Program Implementation

The Rail Enhancement Fund Program is administered by the Director of the Virginia
Department of Rail and Public Transportation in accordance with decisions of the
Commonwealth Transportation Board. Listed below are the program roles, selection process
and execution requirements for the administration of the Rail Enhancement Fund Program.

Program Roles

Role of the Commonwealth Transportation Board

The Commonwealth Transportation Board (CTB) is the policy board for the Virginia
Department of Rail and Public Transportation (DRPT) and the Virginia Department of
Transportation (VDOT). This role includes the formulation and adoption of program
development guidelines, policies, procedures, and allocation of funds for programs of
projects. In accordance with §33.1-221.1:1.1, the CTB must determine that projects
undertaken pursuant to the Rail Enhancement Fund result in public benefits to the
Commonwealth or to a region of the Commonwealth that are equal to or greater than the
level of investment of Rail Enhancement funds.
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Role of the Virginia Department of Rail and Public Transportation

Through its Director, DRPT is responsible for the analysis of projects and proposals and
development of information necessary to assess the proposals. The agency is also
responsible for developing the program of projects, implementing the program and providing
periodic progress reports to the CTB. The agency is responsible for executing necessary
agreements and ensuring program compliance for projects, including compliance with
applicable environmental review and public involvement requirements.

Relationship to Transportation Plans

Rail Enhancement Fund Program development includes the coordination of projects to
address the needs identified in applicable statewide, regional and/or local transportation
plans. Existing plans and initiatives include the VTrans 2035 Statewide Transportation Plan
and its rail component, the Virginia State Rail Plan, as well as the Governor's Commission on
Rail Enhancement for the 21st Century Report. In addition, DRPT is developing statewide rail
plans and upon completion, these plans will help guide the selection of future projects.

Eligible Recipients

The following organizations are eligible to apply for Rail Enhancement funding:

1. Commuter and Intercity Passenger Rail Operators

2. Freight Rail Operators

3. Private Businesses or Industries that currently utilize rail or are planning to develop
railway facilities in the future

4. Regional Authorities

5. Local Governments

6. Non-profit Organizations
(or any combination of the above)

Eligible Project Expenses

Eligible expenses may include the following:

Preliminary service, engineering, or feasibility study

Final engineering

Permitting

Acquisition, lease, or improvement of rights of way or facilities
Environmental mitigation directly related to the project

Site preparation including grading, drainage and relocation of utilities
Acquisition, lease, or improvement of railways, including signal and communications
equipment

8. Acquisition, lease, or improvement of railroad equipment

9. Acquisition, lease, or improvement of rolling stock

10.Public involvement expenses, as agreed

NOoOOMONE
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Project Selection Process

The process of identifying projects to be funded will evolve over time. To the extent feasible,
submitted proposals and candidate projects will be consistent with the priorities defined in
the DRPT statewide rail plans and other state transportation plans. All selected projects will
be integrated into the Six-Year Improvement Program (SYIP) upon approval and allocation by

the CTB.

1.

8.

Projects will be advanced for consideration following the procedures developed by

DRPT.

e Applications for specific projects will be accepted through an annual
solicitation process. Projects of urgent significance will be considered for
funding on a case by case basis, and may be considered outside of the annual
solicitation.

e Upon completion, DRPT’s statewide rail plans will be considered as part of the
evaluation process for candidate projects.

e All rail projects will be fully integrated into the Six-Year Improvement Program
(SYIP) upon approval and allocation by the CTB.

Applicants will be permitted an opportunity to respond to questions concerning
their application submittals.

The Director of DRPT will work cooperatively with any affected railroad in
identifying, developing, and advocating projects and policies to enhance the
quality and utility to the public of rail transportation in the Commonwealth.

DRPT will develop recommendations within a Program of Projects to be presented
to the CTB regarding all proposed allocations of funds from the Rail Enhancement
Fund as part of the annual Six-Year Improvement Program process.

DRPT will present a program of projects to the CTB for their consideration on an
annual basis. This presentation will include a determination that the projects are
for the common good of a region of the Commonwealth or the Commonwealth as
a whole and that the public benefits are equal to or greater than the investment
of the Rail Enhancement funds.

The CTB will approve the annual program of projects for the Rail Enhancement
Fund, allocate funds, and incorporate projects into the SYIP. Projects of urgent
significance, or multi-year projects under construction, may be considered
throughout the year on a case by case basis.

The Director of DRPT will develop and negotiate an agreement with each
applicant for each project approved by the CTB that is based on the standard
agreement in Appendix C. The agreement will stipulate the time frame for
implementation and completion of each project, and each agreement will include
applicable environmental and public involvement requirements.

Periodic status reports will be provided to the CTB on all projects.
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Project Execution Requirements

In any year of the program, projects that are selected for funding will follow the procedures
listed below to ensure compliance with program requirements:

Administrative Process

1.

NOo

DRPT will undertake a review of applications and conduct a critical screening for
compliance with the minimum policy criteria for project consideration. Those
applications that pass will be subjected to a public benefit/cost analysis (see
Appendix B). The time frame for analysis will be determined by the Director of
DRPT with a baseline planning horizon of 15 years. The applicant may suggest an
alternate time frame for the project being submitted.

Following CTB approval of Rail Enhancement Fund allocations, the Director of
DRPT will notify the successful applicant(s).

The Director of DRPT will develop and negotiate an agreement with each
applicant for each project approved by the CTB that is based on the standard
agreement in Appendix C. The agreement will stipulate the time frame for
implementation and completion of each project. Each agreement will include
applicable environmental and public involvement requirements.

DRPT will develop procedures for projects involving work to be completed beyond
the existing boundaries of railroad property. These projects will be reviewed on a
case-by-case basis.

Payments will be made on a reimbursement basis. Grantee shall submit invoices
with no greater than six (6) months of accrued charges (generally monthly) for
that portion of the work that has been completed. Invoices containing accrued
charges of greater than six (6) months will not be paid. DRPT will review the
project progress and approve invoice payments according to the agency’s Grants
Management procedures. Invoice backup documentation should clearly show
matching fund requirements for DRPT’s compliance review. Invoice backup shall
also include all certifications and test reports required by the project plans and
specifications. Certifications and test reports required may be submitted under
separate covers prior to submitting the invoice.

The grantee will maintain separate financial records for the project.

After the completion of work, all of the grantee’s records on the project are
subject to an audit. Records are to be retained for five years after completion of
the project.

Monitoring and Evaluation

1. Grantee shall submit monthly progress reports during the planning and

construction period.
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2. Completed work will be subject to inspection by DRPT and the owning and/or
operating railroad. The grantee will be required to replace any work which does
not meet applicable standards, criteria or specifications at the grantee’s expense.

3. DRPT will provide periodic status reports to the Commonwealth Transportation
Board.

4. Annual reporting of project performance and a follow-up review will be conducted
on all funded and completed projects for fifteen years at the end of the
performance period. This review will include a comparison of the public benefits
of the project identified in the original application to the actual results
demonstrated by the project. A periodic program review will be conducted to
ensure that program goals are being met.

DRPT Plan Review Requirements and Process

The Grantee shall submit to DRPT a copy of the design plans and specifications for
the project in both electronic (CAD files plus pdf files) and hard copy formats, if
applicable. DRPT will review plans for completeness and accuracy in the following
areas, as they apply:

= Proper Title Sheet and Key Plan

= Right-of-Way Lines

= Sheet List and Legend

= Utility Identification

= General Notes

= Typical Sections

= Track Diagram (if applicable)

= Existing and Proposed Track Centers

= Limits of Construction

= Adjacent Property Owners

= Title Block Information

= Adjacent Structures and Railroad Infrastructure
= Potential or Confirmed Wetlands

= Mileposts and Valuation Stations

= Valuation Map References

= |nformation Regarding Anticipated Conflicts
= Survey Control (if applicable)

= QOther Applicable Areas

.—.
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1. The Grantee shall submit design plans and specifications (where applicable) at
the 30% level of completion for review and acceptance by DRPT prior to
commencing Final Design.

2. The Grantee shall submit the design plans and specifications (where applicable)
used as portions of the bid package for review and acceptance by DRPT prior to
bidding.

DRPT Bid Review Requirements and Process

The Grantee shall submit to DRPT a copy of the bid results and tabulation for the
project in both electronic (pdf files) and hard copy formats, if applicable. The Grantee
shall also provide an evaluation of the bids identifying differences from the grant
estimate, and recommending bid award to a specific bidder. DRPT will review the bid
information and provide comments or concurrence with the recommendation to
award the bid. The Grantee shall not award the bid or start construction until it has
received concurrence from DRPT.

1. The bid evaluation shall include:

= A copy of each bidder’s response.

= Atabulation of the Grant estimates for each item in the Schedule of Values,
and each bidder’s bid for the each item on the Schedule of Values

= An analysis of the results, typically containing a calculation of the high, low,
and average bid prices and percentage difference for the apparent low bidder
for each item on the Schedule of Values.

= An explanation for any items deviating significantly either from the average or
the grant estimate for each item in the Schedule of Values.

2. The Grantee shall provide a commitment to provide additional funds to perform
the project if the total bid amount exceeds the total grant estimate for the bid
items.
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APPENDIX A

PROJECT APPLICATION
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O-BR.. —FO Rail Enhancement Fund

Virginia Departmant of Rail and Public Transpertation P roj ect Ap p | | Ca.ti on Form

The Smartest Distance Between Two Points

To be completed online at https://olga.drpt.virginia.gov

Rail Enhancement Fund Program Application

Applicant: The name of the railroad, business, or organization applying for Grant funding from
the Department of Rail and Public Transportation (the Department).

Application Number: Automatically assigned by the Department. This number is used to
reference the application throughout the Grant Application Period. If funded, this number may be
referenced in an Agreement with the Department.

Fiscal Year: The year in which the Applicant is applying for grant funding from the Department.
The Department operates on a fiscal year from July 1 ending on June 30.

Last Updated: Automatically fills. This date marks the time an applicant logged into the -OLGA
system and altered the application.

Contact Person: This is the person who the Department will contact if there are questions
regarding the application.

Project Details

Project Manager — The Project Manager is not necessarily the same person filling out the
application. This individual will be working on the implementation of the project, if funded, and
will be the main contact for reporting to the Department, scheduling field inspections, resolving
invoice issues, etc.

Project Title — The Project Title will be the name of the project used when presenting the
application to the Commonwealth Transportation Board and, if funded, the name used in the Six
Year Improvement Plan, on the Agreements and on any other legally significant references to the
Rail Enhancement Fund project activities.

Project Location — The Project Location describes the limits/boundaries of the proposed
improvements or study for which the application is seeking Rail Enhancement Funding.
Specificity is preferred, such as mile post numbers, but also include the localities and any other
significant names of landmarks, roads, etc. which describe the project location.

Owner of Property — The Owner of the Property is the person, company, or organization with
the vested property rights to the land where Rail Enhancement Funds will study or construct
capital improvements. For example, in the case of a Shortline Railroad applicant for Rail
Enhancement Funds, CSX or Norfolk Southern may be the Owner of the Property from which
the land is leased by the applicant.

& o
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Responsible party for Maintenance of Project — This field lets the Department know who is
responsible for the general maintenance of any improvements funded by the Rail Enhancement
Fund. Rail Enhancement Funds do not pay for maintenance of improvements once a funded
project is complete.

Scope of Work — The Scope of Work identifies the study methodology or construction activities
which will require Rail Enhancement Funds to complete.

Project Components

Rail Infrastructure — Check this box if project activities for which the application seeks grant
funding involves improvement or construction of rail infrastructure on which passenger or
freight trains will operate.

Rail Facility/Station — Check this box if project activities for which the application seeks grant
funding involves construction or an accessory building, passenger station, etc.

Equipment/Rolling Stock — Check this box if project activities for which the application seeks
grant funding involves the purchase of rail cars (freight or passenger), track
construction/maintenance equipment, hy-rail vehicle, etc.

Signals/Communication Equipment — Check this box if project activities for which the
application seeks grant funding involves purchase and/or installation of signal
system/communication equipment.

Other — Check this box if any of the above categories for “Project Components” do not describe
the project for which the application seeks grant funding. Please clearly state the Project
Components in the Description of Project narrative.

Type of Project

Study — Check this box if the project seeks to perform a study on capacity improvements, speed
improvements, or otherwise improving freight or passenger rail services.

Preliminary Engineering — Check this box if grant funding would be used to complete
preliminary engineering of a proposed project.

Final Design — Check this box if grant funding would be used to complete the final design of a
proposed project.

New Construction — Check this box if grant funding would be used to undertake construction
activities of a proposed project.

Rehabilitation — Check this box if grant funding would be used to undertake the rehabilitation
of an abandoned or existing line to improve passenger or freight rail service.

Project Budget Summary — The total requested amount in the application, if approved and
allocated by the Commonwealth Transportation Board, will remain the same in the Agreement.

& o
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Please ensure costs entered are as accurate as possible, as any cost overruns, if the project
receives grant funding, will be the responsibility of the Grantee.

Preliminary Service, Engineering, or Feasibility Study — Enter the total cost of the
Preliminary Service, Engineering or Feasibility Study activities associated with this grant
application.

Environmental Evaluation — Enter the total cost of Environmental Evaluation activities
associated with this grant application.

Design Engineering - Enter the total cost of the Design Engineering activities associated with
this grant application.

Right of Way Acquisition — Enter the total cost of Right of Way acquisition associated with this
grant application. Please note, the Department prefers not to use grant funds for acquisition of
land. Option: Application can include the cost of the acquisition in the Total Project Budget, but
specify that the total acquisition of Right of Way cost will be part of the required 30% match.

Construction — Enter the total cost of Construction associated with this grant application.

Construction Management — Enter the total cost of Construction Management associated with
this grant application.

Lease/Acquisition of Equipment — Enter the total cost of Lease/Acquisition of Equipment
associated with this grant application.

Public Involvement (if applicable) — Enter the total cost of involving the public in the
finalization of planning and approval of project activities associated with this grant application.

Other — Enter the total cost of any project activities for which this application seeks funding and
were not addressed in the cost categories listed above.

Total Project Budget — This field will calculate automatically. It should equal the total cost of
the project for which the application seeks 70% funding from the Department of Rail and Public
Transportation.

State Rail Enhancement Fund Requested — This field is the amount of funding for which the
application seeks funding from the Department of Rail and Public Transportation. It cannot
exceed 70% of the Total Project Budget.

Local Match Required — This field will calculate automatically. This is the amount of local
match required of the applicant if the project receives grant funding. If the project does not meet
a Benefit Cost Ratio of 1.0 or higher, the local match may be increased by the applicant.

Provider of Local Match — This field tells the Department the source of the required matching
funds.

Local Confirmed — Checking this box means that the applicant has confirmed with the source of

& @
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local match that the funds will be designated to this project if approved and allocated grant
funding by the Commonwealth Transportation Board. A resolution or document from the
governing body, which has the authority to obligate matching funds must be submitted with the
application if this box is checked.

Fund Request Breakdown

FY 2014 — Enter the budget for requested grant funding for FY2014
FY 2015 — Enter the budget for requested grant funding for FY2015
FY 2016- Enter the budget for requested grant funding for FY2016
FY 2017 — Enter the budget for requested grant funding for FY2017
FY 2018 — Enter the budget for requested grant funding for FY2018
FY 2019 — Enter the budget for requested grant funding for FY2019

Project Information

Description of Project — Describe the overall project in a narrative. This is the opportunity to
introduce the concept behind the project, what it is, where it is located, how it relates to a larger
initiative or effort. Specify any public-private partnerships, past or future phases, and the
intended success the complete project will have for the Commonwealth of Virginia.

Project Objective — Describe the objective of this project and the outcomes it hopes to achieve
in the Commonwealth of Virginia.

Relationship to Other Projects under Development by Applicant or Previously Funded by
this Program — Describe the relationship to any past, current or future projects by the applicant
and specify if any funding has been provided by the Rail Enhancement Fund.

Describe the Public Benefit of the Project — Provide narrative which emphasizes the public
benefits and outcomes which warrant the investment of public funds from the Commonwealth of
Virginia. Further elaborate on how the project will achieve economic, operational, or public
benefits as well as improve the operations of freight and/or passenger rail service.

Statement of how this Project promotes or does not preclude dual/multi-access use — The
Commonwealth encourages and invests in dual/multi-access use projects. Describe how this
project either improves dual/multi-access, or at least how it does not preclude it.

List additional users of rail line, facility, and/or equipment — List additional users of the
proposed project improvements, if any.

Identify any possible environmental or other issues/concerns within the scope of this
Project — Notify the Department of possible environmental issues resulting from this project,
and/or describe any positive environmental impacts as a result of the project proposed in the
application.

Estimated Milestone Dates: The following fields for date entry are used by the Department in
programming funds and management of the programs. These dates can be estimates, and there is
no penalty for having to adjust dates at a later date.

& o
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Planning, design, and engineering completion: The date when the Applicant expects to have
final planning, design, and engineering complete for submission to the Department; the
Applicant would typically then request a Notice to Proceed for the proposed project.

Construction start date: The date when the Applicant expects to begin proposed project
construction. NOTE: Only after the Department has approved the final scope, budget and
schedule and issued a Notice to Proceed will approved project expenses be eligible for
reimbursement.

Construction completion date: The date when the Applicant expects to complete construction

of the proposed project. This date sets Department expectations for inspecting completed work,
processing invoices, and setting grant expiration dates in the Department’s accounting system.

This area intentionally left blank.
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|
.'DRI ;’ Rail Enhancement Fund Internal Use

Virginia Department of Reiil and Public Transpertation P roj ect Ap p I | Cati on FO rm

The Smartest Distance Between Two Points

DRPT Tracking #

To be completed online at https://olga.drpt.virginia.gov

Date:

A. Name of Applicant (Name and Address)

Applicant type:
___Passenger Railroad
__Freight Railroad
__Locality
___Business

__ Other

B. Contact Information:

Responsible Person/Title:

Telephone: Fax: Email:

Project Manager/Title:

Telephone: Fax: Email:

C. Project Title:

D. Project Location: (City/County, Rail line, Railroad Mile Post, attach map)

E. Owner of Property/Right-of-Way/Facility/Personal Property:

F. Responsible Party for Continuous Maintenance of Project:

& o
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G. Project Information:

1) Description of Project:

2) Project Objective:

3) Relationship to Other Projects under Development by Applicant or Previously
Funded by this Program:

4) Describe the Public Benefit of Project. Identify significant types of benefits and
beneficiaries from this project. (See Attachment A)

5) Attachment A — Project Data Information Form — Must be completed by
Applicant and submitted with this application.

& o
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H. Type of Project:
1) __New Construction __ Rehabilitation __ Study

2) __Rail Infrastructure __ Rail Facility/Station
__Equipment/Rolling Stock __Signals/Communication Equipment

3) Other

I. Application Scope of Work Covers:

___Entire Project A Phase of a Multi-Phase Project _ Completion Phase

J. Project Budget Summary:

Preliminary Service, Engineering, or
Feasibility Study $

Environmental Evaluation

Design Engineering

Right of Way Acquisition

Construction

Construction Management

Lease/Acquisition of Equipment

Public Involvement (if applicable)

Other
Subtotal Project Budget $
Total Project Budget $

K. Attach detailed budget and schedule information. If the project is for final design,
construction or procurement; then plans, specifications and reports to a preliminary engineering
level (approximately 30%) should be provided to support the project cost and major features (if
applicable). A sample budget and schedule is included in Appendix D.

L. Rail Enhancement Funds Requested in this Application: $
Maximum 70% of Total Project Budget. Do not include any previous
allocations or future phases.
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M. Local Match Required by Applicant: $
At least a minimum 30% of Total Project Budget

If Overmatch, Provide Percentage

1) Match Breakdown by Source (Including any in-kind match)

a. Provider of Local Match

b. Status (confirmed/anticipated)

c. Attach justification for value of in-kind match.

2) Other Funding Sources Beyond Match Requirement

a. Provider of Overmatch

b. Status (confirmed/anticipated)

N. Project implementation schedule (based in months). List major milestones of the
project, including environmental review and public involvement points if applicable.

O. Statement of how this project promotes or does not preclude dual/multi-access use.
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P. List additional users of rail line, facility, and/or equipment.

Q. ldentify any possible environmental or other issues/concerns within the
scope of this project.

Required Attachments:
Application is not complete without items 1-6 completed by the Applicant and submitted
with the Application. Items 1-4 can be found on the DRPT website:

http://www.drpt.virginia.gov/projects/ref.aspx

1. Attachment A - Project Data Information Form (Provided)
2. Attachment B - Application Checklist (Provided)
3. Data Request Form (Provided electronically in Excel)

4. Detailed cost, budget and schedule. Include preliminary engineering to 30% report,
if applicable (Sample in Appendix D)

5. Certification of Match/% of Match/Documentation of Source of Match Including
Defined Match Source (To be provided by Applicant)

6. Certification of Additive Investment (To be provided by Applicant)

7. Statement from the Applicant/Owner of the facility that the SWAM participation goals
will be achieved by the project.

8. Statement from the owner of the facility that acknowledges the Commonwealth will have
a public interest in the facilities, materials, equipment and improvements funded or
impacted by this project (To be provided by Applicant/Owner)

Application and Attachment Certification

To the best of my knowledge all information contained in this application and its attachments is
true. The information provided to the Virginia Department of Rail and Public Transportation
(DRPT) is subject to full disclosure except where protected by Virginia Code. Any additional
documentation related to this application will be provided to DRPT upon request.

Authorized Signature and Title:

Date:
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-BRPF-

i _ _ Rail Enhancement Fund
Virginia Department of Rail and Public Transpertation . . .
The Smartest Distance Between Two Points P rOJ ect App I lcatlon
Completed Application Submission Information

One signed original, twelve copies, and an electronic copy in pdf format of the completed
application and required documentation must be mailed under applicant cover to:

Director

Virginia Department of Rail and Public Transportation
600 East Main Street, Suite 2102

Richmond, VA 23219
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Internal Use

O-BR.. —FO Rail Enhancement Fund

Virginia Department of Rail and Public Transpertation P roj eCt Appl icati on DRPT Tracking #

The Smartest Distance Between Two Points

Attachment A
Project Data Information Form
Date:

Name of Applicant and Project

General Instructions: Please complete the following forms that apply to the project application.

For Freight Service projects, complete forms Al, A2 and A5

For Intercity/Amtrak passenger projects, complete forms Al, A3 and A5

For Commuter/VRE passenger projects, complete forms Al, A4 and A5

For projects that involve benefits to both freight and passenger projects, form Al and
forms A2-A4 that apply must be completed. For each completed form A2-A4, a form A5
must be completed for each category for projects resulting in multiple project benefits.

Terms:

Project Cost and Construction Period: Form Al shall be completed with total project cost by
year of expenditure with total DRPT cost identified by year of expenditure. This section must be
completed for all project applications.

Demand Characteristics: This category of information relates to the additional demand for rail
service (including freight and passenger) due to the project. This additional demand must be over
and above baseline conditions that currently exist. The specific data to enter here defines initial
demand, steady state demand, and the years until steady state demand is achieved.

Steady State Demand: This term refers to the point at which the project benefits/demand have
reached a long-term, sustainable level.

Project Impact on Travel Distance: This category of information includes the distance that
would be traveled by vehicle or train. All distances should be limited to miles within Virginia.
The distance should relate directly to the project-impacted area.

Demand Characteristics for a 15-year Performance Period: This term refers to the project
output by performance year, which will be utilized to determine the public benefits and to
determine the performance requirements over the 15-year Performance Period of the Grant
Agreement.
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Attachment A
Form Al — Project Cost and Construction Period

First Construction Year:

Last Construction Year:

Year Total Project COST Total DRPT COST

Year 1

Year 2

Year 3

Year 4

Year 5

Total

Use Form A-5 to provide demand characteristics for the 15-Year Performance Period.
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Attachment A
Form A2 — Freight Service
CATEGORY UNITS VALUE
w0
:Lé Steady state demand —
3 diversion of freight to Carloads/Year
S rail (from trucks)
&
_Lc’ First year of diversion Carloads/Year
c
§ Number of years until
a steady state Number of Years
CATEGORY UNITS VALUE
c Rail miles in Virginia
o Q - . . .
o 2 (Existing routing Miles
=] % before project)
£ 0 | Rail miles in Virginia
5 C (routing after project Miles
S E completion)
o Number of years until
steady state Miles
CATEGORY UNITS VALUE
2 Railcars per Train Railcars/Trains
§
S Rail tons per Railcar Tons/Railcar
O
Trucks per Railcar Trucks/Railcar
CATEGORY UNITS VALUE
Change in Daily
E Delay for Freight Railcars/Trains
5 Trains
Reduction in Number
of Rail At-Grade Tons/Railcar
Crossings

Use Form A-5 to provide demand characteristics for the 15-Year Performance Period.
@ ®
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Attachment A
Form A3 — Passenger Service — Intercity/Amtrak

CATEGORY UNITS VALUE
Annual Amtrak
§ Passengers (Existing) Passengers/Year
R
2 Steady State Demand
£ — Additional Amtrak Passengers/Year
5 Passengers
i First Year Number of
= Additional Passengers Passengers/Year
[<B]
e Number of Years
Until Steady State Number of Years
CATEGORY UNITS VALUE

Amtrak Passenger
Trip Length (Existing) Miles

Amtrak Passenger
Trip Length (After Miles
Project Completion)
Amtrak Travel Time
Per Trip (Existing) Minutes

Project Impact on Travel
Distance & Time

Amtrak Travel Time
Per Trip (After Minutes
Project Completion)

Use Form A-5 to provide demand characteristics for the 15-Year Performance Period.
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Attachment A
Form A4 — Passenger Service — Commuter/VRE

CATEGORY UNITS VALUE
Annual VRE
§ Passengers (Existing) Passengers/Year
R
2 Steady State Demand
£ — Additional VRE Passengers/Year
5 Passengers
i First Year Number of
= Additional Passengers Passengers/Year
[<B]
e Number of Years
Until Steady State Number of Years
CATEGORY UNITS VALUE

VRE Passenger Trip

% ) Length (Existing) Miles
— £ i

S = | VRE Passenger Trip

7 o | Length (After Project Miles
S 8 | Completion)

£ 3 [VRE Travel Time Per

8 2 | Trip (Existing) Minutes
<}

o

VRE Travel Time Per
Trip (After Project Minutes
Completion)

Use Form A-5 to provide demand characteristics for the 15-Year Performance Period.
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Form A5 — Demand Characteristics for 15-Year Performance Period

Performance Year

Performance Value*

1

2
3
4
5
6
7
8
9

10

14

12

13

14

15

Total

* For Freight Service Projects — car loads or containers per year
For Inter-City / Amtrak Passenger Projects — passengers per year
For Commuter / VRE Passenger Projects — passengers per year

Revised January 2013
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p Internal Use
O-BR. —FO Rail Enhancement Fund

L Project Application Checklist DRPT Tracking #
Attachment B

Date:
Name of Applicant and Project:

Checklist for Application

1. Project is consistent with goals of applicable adopted state, regional and/or
local plans.

Yes No

2. Project is an Additive Investment to Virginia.

Yes No

3. Project provides for, or does not preclude, shared or dual access opportunity.

___Yes __No
4. Applicant has provided documentation and certification of at least a minimum
30% match.

___Yes ~__No
5. Applicant has provided an environmental review plan and/or public involvement
plan, if applicable, and required budget for this activity as outlined in Appendix D.

___Yes ___No
6. Application is complete, including signature and specified number of hard
copies and an electronic (pdf file) copy; and Applicant has reviewed the Standard
Agreement as provided in Appendix C.

Yes No
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..BRP_'_'. DATA REQUEST FORM

L e Selet Service Type for Requested Project « Start Here [Application Status || INCOMPLETE |

n on TUDn nan T
HE SERVICE TYPE FOR T

Additional Instructions

1 Current Level of Serivee Railcars - Enter the number of railcars hauled on the line associated with the project, for the previous year.

2 Service mileage - Total (existing) Miles -
Enter the average service miles before and after the completion of this project.
3 Service mileage - Virginia (existing ) Miles - Total service mileage would be greater than "Virginia only" if the track
continues out-of-state.

4 Service mileage - Virginia (after project ) Miles .
5 Current annual tons of rail shipments Tons - Enter the most recent completed annual figures.

6 Rail cars per train Railcars / Train & Enter the average amount of rail cars per train

7 Rail tons per railcar Tons / Unit & Enter the average amout of rail tons per railcar.

8 Change in daily delay for freight trains = Enter the deduction in delay time upon project completion in hours per day, per freight train. Enter as positive.

9 Reduction in number of rail crossings Number of crossings - If applicable, enter the number of streetside rail crossings eliminated due to project completion.

10 Truck trip length Miles : Enter the distance cargo would have to (or currently) travel(s) by truck. Distance should be comparable to the Virginia only

miles shown in item 4.

B. Passanger Service and Infrastructure z Additional Instructions

C. Cost Estimate Year Total Cost DRPT Cost Year Total Cost DRPT Cost

* Please read the following before filling out 1 11
"Cost Estimate".

Enter the dollar amount of the total project cost

estimate to complete the entire project under the 3 z z 13
column labeleded "Total Cost" in the

corresponding year. Total Cost estimates should 4 14
include all the costs associated with the project, 5 15
not solely the phase or portion of the project
requesting DRPT funding. Insert the dollar 6 16
amount of the funding requested by DRPT under ; "
"DRPT Cost."
8 18
Total Cost  $ - 9 19
DRPT Cost $ . 10 20
D. Additional Demand Estimate Year Railcars Passengers Railcars [y—
Opening Year 2011
Baseline 2021 )
* Please read below before filling out " Additional iscline !
Demand Estimate". 2009 0 0 2022 0
Enter the estimated increase in demand for 2023 0
railcar s in the cor ing year.
N 2
NOT NECESSARY TO FILL OUT THE 201 4 2024 g
DEMAND FOR ALL YEARS, BUT A 2012 0 2025 0
MINIMUM OF 15 YEARS IS REQUIRED. If
demand is expected to increase after 2031, please 2013 0 2026
enter the estimated growth rate of demand after 2014 0 2027
2031 in the box below.
2015 0 2028
2016 0 2029
2017 0 2030
Growth Rate 2018 0 2031
Total Railcars 0 2019 0 2032
Total Passengers 0 2020 0 2033
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APPENDIX B

MEASURES FOR PUBLIC BENEFIT/COST ANALYSIS
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Public Benefit/Cost Measures Methodology

Measure

Description of Methodology

Passenger Benefits

Reduction in Highway
Construction Costs

Reduction in public expenditures for the construction of new highway lanes due to
a reduction in the demand for vehicular use of roads

Reduction in Pavement
Maintenance

Reduction of public costs for pavement maintenance due to fewer vehicle miles
traveled as a result of drivers shifting to passenger trains

Congestion Relief

Congestion relief for the general public due to fewer vehicle miles traveled as a
result of drivers shifting to passenger trains

Environmental Improvements

Reduction in pollution costs for the general public due to fewer vehicle miles
traveled as a result of drivers shifting to passenger trains

Reduced Passenger
Transportation Costs

Reduction in transportation costs for drivers shifting to passenger trains as
represented by the difference in vehicle operating cost per mile and passenger
train fare (per mile)

Reduced Crash and Accident
Cost

Difference in vehicle accident costs and passenger train accident costs attributable
to the shifting of drivers to trains

Travel time savings

Value of time saved for new and existing passengers that is associated with a rail
infrastructural change that reduced travel times or delays

Freight Benefits

Reduction in Highway
Construction Costs

Reduction in public expenditures for the construction of new highway lanes due to
a reduction in the demand for truck use of roads

Reduction in Pavement
Maintenance Costs

Reduction of public costs for pavement maintenance due to fewer truck miles
traveled as a result of shipping patterns shifting to freight trains

Congestion Relief

Congestion relief for the general public due to fewer truck miles traveled as a
result of shipping patterns shifting to freight trains

Environmental Improvements

Reduction in pollution costs for the general public due to fewer truck miles
traveled as shipping patterns shift to freight trains

Reduced Crash and Accident
Cost

Difference in truck accident costs and freight train accident costs attributable to a
shift in truck hauling to freight trains

Shipping Cost Reduction

Difference in the cost of shipping goods by rail due to a change in the track length

Reduced Inventory Costs

Reduction in the average cost of a delay in shipments of all goods including
consumer staples and production inputs
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Measure

Description of Methodology

Additional Benefits

Reduction in Cars and Trucks
on Highway

Reduction in number of highway vehicles as a result of drivers shifting to
passenger trains and/or a reduction in number of trucks on highways as a result of
truck diversion to freight trains

Added Capacity

This measure tracks the increased rail capacity based in terms of numbers of
passengers or units of freight traveling by rail

Fuel/Pollution Savings

Fuel savings and associated reduction in greenhouse gases due to fewer vehicle
miles traveled as a result of drivers shifting to passenger trains, freight shipments
shifting to rail, or service distance changes that could affect either passenger or
freight traffic

Increased Choices /
Competition

This measure computes the reduction in total shipping costs for all rail carloads of
freight that shifted from truck over a common distance traveled

Increased Employment

Public benefit fraction of the total compensation for employees that were either
directly hired through the project or indirectly hired through project expenditures

Retained Employment

Public benefit fraction of the total compensation for employees that were retained
because of the project or indirectly retained because of project expenditures on
retained employees

Carbon Equivalent

This measure captures the reduced amount of carbon emitted due to diversion of
freight and passengers to rail. Measures are in tons of CO, equivalent and number
of cars removed from the highway

.—.
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APPENDIX C

RAIL ENHANCEMENT FUND SAMPLE AGREEMENTS
C1. PLANNING/DESIGN STUDY AGREEMENT
C2. CONSTRUCTION AGREEMENT
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C-1

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION

PLANNING/DESIGN STUDY
RAIL ENHANCEMENT FUND GRANT AGREEMENT

Subject to review and agreement by all parties

GRANTEE: insert name of grantee
PROJECT: insert name of project

AGREEMENT NUMBER: insert number

APPLICATION NUMBER: insert number
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RAIL ENHANCEMENT FUND GRANT AGREEMENT
insert name of project

Agreement Number: insert number

THIS RAIL ENHANCEMENT FUND GRANT AGREEMENT insert name of
project, hereinafter referred to as “Agreement,” is made and executed as of the day of
, 20 between the Virginia Department of Rail and Public
Transportation, hereinafter referred to as the “Department,” acting by and through its Director,
and the insert name of grantee, hereinafter referred to as the “Grantee.”

RECITALS

WHEREAS, the Grantee proposes to insert general description of project and location as
set out in its Application dated insert date of application (the “Project”); and

WHEREAS, in accordance with §33.1-221.1:1.1 and 858.1-2425 of the Code of Virginia
(1950), as amended, the Commonwealth Transportation Board (“CTB”), on insert date,
approved funding for said Project, and determined the Project is for the common good of a
region of the Commonwealth or the Commonwealth as a whole and that the Project will result in
public benefits to the Commonwealth or to a region of the Commonwealth that are equal to or
greater than the investment of funds; and

WHEREAS, the future completion of construction and initiation of operations of the
Project will provide public benefits by enhancing the movement of passengers and freight by
rail, reducing highway congestion, and promoting fuel efficiency; and

WHEREAS, the Grantee acknowledges that this grant is to fund only insert type of study
and the direct costs associated with the Work, and that the funding shall not be used for any other
purpose; and

WHEREAS, the Grantee understands and acknowledges that the Department shall have
an ownership interest in the Work produced pursuant to this Agreement commensurate with the
investment of grant funding awarded in this Agreement; and

WHEREAS, it is desired by the parties hereto to define the extent of the Project
addressed herein, the responsibilities of each party, the manner of performing the necessary
Work, the method and time of payment, and to set out additional conditions associated with the
Project; and

WHEREAS, the parties desire to procure the Project using the Department’s guidelines
which include, but are not limited to, advertising, a goal for SWAM solicitation, and
procurement of professional services as specified in § 2.2-4301(a) of the Code of Virginia unless
the Work is done by the Grantee’s own forces.

NOW, THEREFORE, in consideration of the covenants and agreements hereinafter set
forth, it is agreed and bound between the parties hereto as follows:

& @
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DEFINITIONS

Contractor(s) means private contractor(s), including consultants, which may be engaged by
Grantee to perform the Work.

Designated Representative(s) means a person or persons appointed by the Grantee or the
Department to represent, in whole or in part, the party in issues associated with the Work or this
Agreement.

Eligible Project Costs means a cost directly associated with the Work.

Force Majeure Event(s) means fire, flood, war, rebellion, riots, strikes, or acts of God, which
may effect or prevent either party from timely or properly performing its obligations under this
Agreement.

Grantee Contribution means, for the purpose of the statutory match for this Project, a
contribution of at least 30 percent cash or in-kind matching contribution from a private source,
which may include a railroad, a regional authority, a local government source, or a combination
of such sources of total Project costs. For the purpose of this Agreement, the Department’s
accepted value of Grantee Contribution is shown in Section 1.2.

Letter of No Prejudice means formal acknowledgement of the Project by the Department that
allows the Grantee to perform the Work or portions thereof as agreed to by the Department at the
Grantee’s own risk prior to the execution of the Agreement and issuance of Notice to Proceed.

Monthly Progress Report means a monthly written progress report including any changes or
updates to the Project Schedule, Project Budget, and information as provided in Attachment A.

Notice to Proceed means written notice issued by the Department authorizing the Grantee to
commence a particular portion of the Work.

Project Benefit means the public benefit to the Commonwealth of Virginia as described in
Acrticle 3 of this Agreement, as well as the public benefit of contributing to the Commonwealth’s
continued economic growth, vitality, and competitiveness in national and world markets through
the establishment of a viable statewide transportation system which has a rail system with the
capability of carrying increased amounts of freight and passengers..

Project Budget means the budget for the Work in single or multiple years as broken into total
costs, Department and Grantee participation, and any subsequent amendments.

Project Invoice means the form provided by the Department to the Grantee to use for
submission for reimbursement of Eligible Project Costs incurred and paid by the Grantee. This
form is Attachment B.

Project Schedule means the milestone schedule for completing the Work as agreed to by the
parties and any subsequent amendments.
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Project Scope means the description of the Work including plans, specifications, schedule of
values, cost estimates, and any other documents necessary to complete the Work relating to the
Project and any subsequent amendments.

Re-work means work required to correct deficiencies in the Project brought about by incomplete
Work, incorrect Work, failure to comply with the provisions of this Agreement, or state or
federal regulations.

Work means any and all tasks, duties, obligations, services, requirements, and activities of

whatever kind or nature, express or implied, direct or incidental, to be performed, and all items
tangible and intangible, to be provided by the Grantee as defined as part of this Agreement.

ARTICLE 1
SCOPE OF WORK, BUDGET, AND MILESTONE SCHEDULE
Section 1.1  The Work under the terms of this Agreement is as follows:

A. Development of final Project Scope, Project Budget, and Project Schedule
for the Work for approval by the Department.

B. The list of Work to be accomplished is as follows:
1. insert list of Work to be accomplished

Section 1.2 The initial Project Budget and Project Schedule as an estimate at date of
Agreement are as follows:

Total Project Budget $ insert figure
Maximum Department Participation: $ insert figure
Grantee Contribution at a minimum of

__percent of Project Budget: $ insert figure

It is agreed that the maximum funding for reimbursement by the Department as
provided for in its Fiscal Year 20 Program of Projects shall be as follows:

Fiscal Year 20 $ insert figure
Maximum Department Participation: $ insert figure
Grantee Contribution at a minimum of

__percent of Project Budget: $ insert figure
Project Schedule by Category Date of Milestone

Milestone dates are estimates only and there shall be no penalty for non-compliance
insert general type of study (EIS, PE, etc.) insert date